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CONTEXT 
Every student counts. Every moment matters. 

At Moonbi Public School, all staff are committed to our new school motto 
ensuring every student counts and we make the most of every moment.  
Underpinning every decision we make, every reflection we make and all our 
planning is our commitment to the department priority ‘Every student is known, 
valued and cared for in our schools’.   

Our common understanding and commitment by staff to know and care for every 
student at Moonbi Public School both academically and personally, high 
expectations for all students and a whole school approach are the foundations 
upon which all other elements of our school’s life are built. 

Moonbi Public School is committed to providing a personalised learning for all of 
its students. Our personalised learning focuses on tailoring student’s learning to 
match their learning needs and to support the development of their personal 
passions and interests. 

Personalised learning is not about students meandering their way through an 
aimless curriculum. It is about rigorous structures with high learning expectations 
supported by high levels of monitoring, intervention and wellbeing support 
programs within a range of flexible learning environments.  
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Element Judgement 
Learning Culture Sustaining and growing 

Wellbeing Exceling 

Curriculum Excelling 

Assessment Excelling 

Reporting Sustaining and growing 

Student performance measures Delivering 

Effective Classroom Practice Sustaining and growing 

Data Skills and Use Sustaining and growing 

Professional Standards Sustaining and growing 

Learning and Development Sustaining and growing 

Educational Leadership Excelling 

School Planning and Implementation Sustaining and growing 

School Resources  Sustaining and growing 

Management Practices and 
processes  

Evidence number   Evidence name 

1.1  Face to the Data  
1.2  School Planning Implementation and 

1.3  Individualised Learning Plan 

1.4  Wellbeing Programs & Processes 

1.5 Transition Programs 

 

SCHOOL EXCELLENCE 
FRAMEWORK LINKS & 

JUDGEMENT 

WHERE TO NEXT with EVERY STUDENT KNOWN, VALUED AND CARED FOR 
We now need to: 

‣ Continue to imbed visible learning strategies eg Bump it up walls using progressions targets, 
targeted goal setting, assessment criteria  

‣ Investigate and implement efficient centralised system for analyzing and reporting data on student 
and school performance. 

‣  We need to involve students in communicating their learning progress at 5 weekly intervals and 
ensure they are able to discuss their data with their parents. 
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Every student is known…How do we know them? 
Face to the Data 
When we make decisions at Moonbi Public School about interventions and support for at-risk students, they 
are based on personalized data. 

One strategy to facilitate the achievement of these high expectations was a school wide focus on data and 
making the learning of the students visible to the whole school community including students, teachers, 
support staff and parents.   This included data dialogue conversations about student achievement every 
week 

A school wide focus on data and making the learning of the students visible to the whole school community 
including students, teachers, support staff and parents.  The focus of the data walls was on showing and 
celebrating student growth. 

Students were involved in all aspects of the data walls.  This includes placing and moving their 
names/pictures, discussing their progress with each other and teachers and talking about their growth. 

The school plan, teachers PDP’s and subsequent professional reflect  

School leaders articulate a clear vision to analyse and discuss the use of data to drive improvement in 
student learning outcomes. 

Conversations with teachers indicate the use of some data in planning differentiated learning experiences for 
their students. Some teachers express confidence in their ability to analyse data from assessment tasks and 
others value the opportunity to work with their peers to discuss student achievement data, to identify the next 
steps for learning. A deep understanding of the purpose for the full range of data collected is developing 
across the school. 

Artefact 1.1 
 

 

1.1.1 Best Start Report 
Kindergarten teachers use the Best Start data 
report to inform teaching start points and gain a 
better understanding each new students learning 
needs. 
This information is also used in initial Individual 
Learning Plan meetings with parents. 

1.1.2 Pre and Post Writing work samples 
Teachers K-6 collect writing assessment 
samples prior to teaching unit and at the end of 
unit. These samples are then analysed by the 
Professional Learning Team (PLT) and used 
student writing conferences before being stored 
in individual student writing portfolios.  Students 
will use the assessments set future learning 
goals. Teachers will look for common trends 
between the pieces or look for individual targets 
to help student move to the next level. 
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Every student is known…How do we know them? 
Face to the Data 

 
 

 
 
 
 
 
 
 
 
 

 

 
 
 
 

Figure 1-1-2 Data Discussion Review Cards 

Figure 1-1-1 Reading Level Expectations Recorder 

Figure 1-1-3 Reading Level Expectations Recorder 

1.1.3 Data 
Discussion 
Review Cards 
One of the 
methods we have 
been trialling and 
refining in our 
data discussion 
meetings is away 
to record the 
collaborative 
recommendations 
made during 
these sessions.  

1.1.4 Reading Level 
Expectations 
Reading levels are recorded at 
the beginning of each term 
during Assessment week. This 
reading levels expectations 
sheet was developed so staff 
and parents had a clear and 
consistent understanding of our 
reading expectations. 

1.1.5 Bump It Up Walls 
Most students in the class 2 
were excited to share their 
progress and could articulate 
where they were at with their 
latest writing assessment and 
why. They could also 
articulated what they needed 
to do to get the next level. 
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Every student is known…How do we know them? 

 
         Figure 1-1-4 EAfS Kindergarten Reading Monitoring 

 
 
 
 

 

1.1.6 Reading level 
information is collected every 
five weeks, to inform teaching, 
using evidence based 
approaches such as running 
records and specific 
assessment tools.  Regular 
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1.1.7 STAR data monitors reading and numeracy 
achievement and growth. Data is gathered from 
diagnostic, practice and exercise and allows 
students  
 
 

Figure 1-1-5 STAR Reading Data 
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Every student is known…How do we know them? 
    

 

 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 

1.1.8 STAR Reading Student 
Progress Monitoring Report 
A classroom teacher was able to 
use this report as evidence to 
start the difficult conversation 
with a parent and a student who 
was in danger of suspension.  
 
The classroom teacher was able 
to show the students’ potential 
and the detriment that poor 
behaviour was having on his 
learning. 
 
As a result the parent was more 
aware and vigilant of ensuring 
the student was taking his 
medication and the student 
made a concerted effort to 
improve his behaviour. 

Figure 1-1-6 STAR Reading Target 

Figure 1.1.9 NAPLAN Reading Scaled Scores 

1.1.9 NAPLAN Reading Scaled Scores 
Staff examine each individual students NAPLAN results probing for areas where we can help 
students move up to the next band. Points of improvement are added to the students individual 
learning plans.   
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Every student is known…How do we know them? 
 

School planning, implementation and reporting 

The School Plan is at the core of continuous improvement efforts at Moonbi Public School. Knowing and 
caring for our students is at the heart of all that we do. Making sure that ‘Every student counts. Every 
moment matters.’ is at the forefront of our daily practice, our planning, our professional learning and our 
decision making.  

The 2018 Annual Report demonstrates Moonbi Public School's commitment to ensuring the successful 
implementation of its School Plan. The Report contains information regarding the alignment of resource 
allocation to improvement measures and the progress that resulted. It outlines the professional learning 
undertaken by staff so they become skilled at data collection analysis, explicit teaching techniques and are 
able to meet the EAfS requirements, our Premier’s priorities and the measure outlined in the School Plan. 

Artefact 1.2 
School planning, implementation and reporting 

 
 
 
 
 

 

Figure 1-2-1 Wellbeing SD2 

1.2.1 Wellbeing SD2 
The success of a school 
plan is evident in its 
sustainability after the 
strategic direction is no 
longer a focus. At the end 
of the last school plan the 
judgement was made that 
our school wellbeing 
landscape had greatly 
improved and there were 
key programs embedded to 
ensure students would 
continue to thrive. Many of 
the programs and practices 
are still continuing self-
sufficiently and have even 
continue to develop 
through the processes 
originally set in place to 
monitor  

Figure 1-2-2 High Performing Data Driven 

1.2.2 SD1 High Performing    
At Moonbi we have come to recognise the importance of data. 
Data really allows us know our students, stimulates us to look 
for changes, ask questions and help us ensure every student 
matters and every second counts. 
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Every student is known…How do we know them? 
 

Individualised Learning Plans 

At Moonbi Public School we have learned that intervention and support must be personal, authentically 
involving students, parents and teachers to develop Individual Learning Plans  

‣ Our ILPs are developed for all students including identified at risk 
students and help deliver targeted educational programs to 
achieve appropriate learning outcomes. 

‣ Our ILPs are developed through a collaborative planning process 
involving the school, parents/carers and other relevant services 
and agencies. 

‣ The ILPs identifies the student’s individual needs and priorities for 
learning 

‣ ILPs outline both short and/or long term educational goals for a 
student and the actions, strategies, modifications and adaptations that will be taken to achieve them 

Artefact 1.3 

 

1.3.1 Individual 
Learning Plan 
All students at Moonbi 
Public School regardless 
of needs or ability have 
an individual learning 
plan (ILP).  
The ILP is developed by 
the classroom teacher 
collaboratively with 
students, parents, 
learning support team 
and when needs 
external support 
services. 
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Every student is cared for…How do we care for them? 
 

Wellbeing Programs & Processes 

Moonbi Public School is proud to be a KIDSMATTER school. Staff at Moonbi Public School recognise that 
student wellbeing and engagement are vital for learning and as a result, there is a whole-school planned 
approach to wellbeing developed through the implementation of our 2015-2017 school plan.  The KidsMatter 
Framework underpins our KidsMatter 

Moonbi Public School has implemented range of engagement programs that include a, Stephanie Alexander 
Kitchen Garden program, Brekkie Bites 

Moonbi Public School's wellbeing approach focuses on creating an effective environment for learning, 
through the co-development of behavioural expectations and a systematic approach to dealing with 
challenging behaviours. Our approach to behaviour is reviewed regularly to ensure that it aligns with our 
current wellbeing practices. 

Regular attendance enables students to bridge gaps in their knowledge, provide them with opportunities to 
reach their full potential and foster positive attitudes towards school and learning. Data indicated that Moonbi 
Public School's attendance was consistently below the state average and as a consequence attendance 
became a strategic direction in the 2015 - 17 School Plan and has continued to be a whole-school focus in 
the current school plan. Attendance data is regularly entered, analysed and prompt action to address issues 
is taken. 
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Every student is cared for…How do we care for them? 

Artefact 1.4 
Wellbeing Programs & Processes  

 
 
 
 
 

Figure 1-4  1  Kidsmatter Values 

Figure 1.4 .2 Anti-Bullying Plan 

Figure 1.4.3 Kidsmatter  Our Values, Our Purpose Our Vision 

1.4.1, 1.4.2, 1.4.3 KidsMatter  
Our KidsMatter framework is central to improving 
our wellbeing landscape. We have incorporate the 
title and philosophy into as many programs and 
policies as we can to keep it relevant and remind 
the school community of its importance. Student 
wellbeing is vital to achieving positive learning 
progress. 
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Every student is cared for…How do we care for them? 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

1.4.4, 1.4.5, 1.4.6 Showcase Evening In conjunction with Newcastle University, The Benevolent Society, 
Headspace, Family Referal Service and Flourish Moonbi Public School Hosted a community mental health 
showcase evening as part of our KidsMatter  initiative and to launch our Moonbi CARES website. Students 
performed between presentations from service providers.  
 

Figure 1.4 .4 Figure 1.4.5 

Figure 1.4.6 

Figure 1.4. 7 Figure 1.4.8 1.4.7, 1.4.8, Moonbi CARES website In conjunction with Newcastle University and Moonbi Public School 
developed a website to help parents and our community get support from external support services. 
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Every student is valued…How do we value them? 
 

 

1.4.9 The ATSI Legacy Team developed and 
coordinate the Deadly Awards Event to celebrate all 
students for their unique strengths.  

1.4.10 & 1.4.11. The school holds a fortnightly 
assembly to recognize students’ efforts 
however as indicated in figure 1.4.12. there is 
ongoing investigation as to why many students 
don’t feel they are being recognised. 

Figure 1-4-10 Fortnightly recognition 

Figure 1-4-11  

Figure 1-4-12 Student Recognition survey & Do teachers care? 

Figure 1-4-13 Newsletter snippet 

1.4.13. Our school newsletter tries to recognise 
students who perform at a higher level in any field. 
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1.4.14. Brekkie Bites 
The ATSI Legacy Team initiated and 
implemented the Brekkie Club.  
Brekkie Club runs daily from 8.30am to 8.55 am 
and serves toast, cereal and milo to any student 
who wishes to have breakfast. It also provides 
fruit for fruit-break. The fruit is donated by Coles  
 

1.4.13. The Stephanie Alexander 
Kitchen Garden Program runs weekly 
all year with all students having an 
opportunity to regularly work in the 
garden and cook in the kitchen. 
Kathleen Harris is the kitchen 
coordinator and Kristin Reilly is the 
Garden coordinator.  

1.4.15. & 1.4.16. The HOGS Brekkie 
Bites Food Drive 
The Harley Owners Group were 
inspired by the efforts of the ATSI 
Legacy Team and hosted a food drive 
to donate breakfast foods for the 
program. 

Figure 1-4-15 The HOGS Food Drive Roars into Moonbi 

Figure 1.4.16. The HOGS Brekkie Bites Food Drive Donations 
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1.4.18 Tell Them From Me Survey 
Results 
Results from the Tell Them from Me 
surveys highlighted issues with 
students emotional wellbeing and 
potential problems of at risk 
students.  
As a result of surveys staff have 
investigate possible cause for such 
results and taken steps to address 
these issues. 

1.4.17 Attendance Action Plan 
The principal and school administration manager monitor student attendance through fortnightly 
attendance reviews at the fortnightly staff meeting and communicate to staff and follow-up actions that 
are to happen.  
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Every student is cared for…How do we care for them? 
Behaviour Management 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1.4.20 Student Welfare and 
Discipline Procedures 
Student Welfare and Discipline 
Procedures includes clearly set out 
processes to support teachers 
manage challenging behaviours. 

1.4.19 Student Welfare and 
Discipline Procedures 
In the last review of our Student 
Welfare and Discipline 
Procedures we have moved 
away from a lineal model to a 
needs based model that 
supportive, restorative and 
collaborative.  
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Every student is cared for…How do we care for them? 
 
Artefact 1.5 
Transition Programs 

At Moonbi Public School, Transition programs impact a child's engagement with school, their wellbeing and 
ongoing learning trajectory. A transition to school program is developed in response to the needs of the 
children and parents within the local context. The move from primary school to high school is a big step in 
most children’s lives and it’s common for both students and parents to have a few nerves. For Moonbi Public 
School, the key to a successful high school transition is synchronizing and supporting regular orientation and 
transition events throughout the year, so that incoming students can confidently navigate the school, while 
having the opportunity to meet their prospective classmates and teachers.  

The transition program allows teachers time to recognise and respond to the social adjustments required 
during the transition to secondary school. This is an important element of any transition program. The 
anxieties of students and their families about changing schools and developing social relationships within the 
student group also need to be considered. 

Many of the Year 6 activities focus on preparing young people for secondary school and celebrating the 
completion of primary school. Our feeder school for most students is Oxley High School but some students 
are zoned for Peel HS Tamworth HS. 

One area that our NAPLAN Value added data has highlighted is our transition between year 2 and year 3 
and the need for a closer look at the academic adjustments we need to investigate further to support a more 
successful transfer between stages and staff have already identified some key ideas to further review i.e. 
change in expectations, change in teaching styles and are implementing ways to address these concerns. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1.5.1 K-3 , 3-5 , 5-7 

1.5.1 K-3 , 3-5 , 5-7 Value-added across schools 
In the VA Across Schools report, the average value added for a school is plotted on a chart to 
compare it to other schools in the network. The horizontal black line represents the average value 
added for all schools in the state. Value-added K-3 we are delivering , 3-5 we are sustaining and 
growing and 5-7 we are delivering. 
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1.5.2 Our Purpose 
Transitions are an integral part of 
school life and school purpose 
highlights the value Moonbi places on 
the significance of each transition. 
There are usually for major changes 
for students to transition through in 
primary school – Preschool to Kindy, 
Year 2 to Year 3 Year 4 to Year 5 and 
Year 6 to Year 7. 
  
1.5.3 Ready to Soar 
 And we want our students to soar 
from one stage to the next.  

1.5. Kindergarten Transition Lessons 
We have a strong focus on literacy and numeracy 
during  

Figure 1.5.2 Our Purpose 

Figure 1.5.3 Ready to soar 

Figure 1.5.4 Kindergarten Transition Lessons 
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1.5.5 Teddy Bears Picnic 
The Teddy Bears Picnic is an annual event held 
in conjunction with Kootingal Preschool. This 
event allows staff and opportunity to build 
stronger bonds with the staff from the preschool 
and allows the staff of the preschool have a 
better understanding of what we offer student 
so they can reassure and inform potential 
parents. 

1.5.6 Oxley High Transition Student Profile 
Form 
Moonbi PS is a feeder school for Oxley HS. 
Each year the Oxley High Team visits and the 
year 6 teacher will meet with a staff member 
from OHS to get know the students who are 
transitioning using the student profile form as a 
guide for discussion while the students get to 
meet with the year adviser who will be looking 
after them the following year. 

1.5.7 High School Transition Communications  
MPS shares transition events from Farrer WMHS, 
Peel HS and Tamworth High School in the 
newsletter for those students who are out of zone 
for Oxley High school or wish to attend a selective 

h l  

Figure 1-5.5 Teddy Bears Picnic 

Figure 1.5.6 Oxley High Transition Student Profile Form 

Figure 1.5.7 High School Transition Communications 
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Every student known, valued and cared for at Moonbi Public School 
 
Summary of Sub-elements Themes 

 

Learning Teaching Leading Links to the School 
Plan 

Learning Culture 
S&G High expectations 

S&G Transitions and 
continuity of learning  

S&G Attendance 

Wellbeing 
EXC  Caring for students 
S&G  A planned approach 

to wellbeing 
EXC  Individual learning 

needs 1.2.1  
S&G Behaviour 

Curriculum 
EXC Curriculum Provision 
S&G Teaching and learning 

Programs 
EXC  Differentiation 

Assessment 
S&G Formative 

assessment 
EXC Summative 

assessment 
S&G Student engagement 
EXC Whole school 

monitoring of student 
learning 

Reporting 
 

S&G Whole school 
reporting 

DEL Student reports 
S&G Parent engagement 
 

Student performance 
Measures 
 
S&G Value-add 
DEL NAPLAN 
DEL Student growth 
EXC Internal and external 

measures against 
syllabus standards 

Effective Classroom 
Practice 
S&G Lesson planning 
EXC  Explicit teaching 
DEL Feedback 

Data Skills and Use 
S&G Data literacy 
S&G Data analysis 
S&G Data use in teaching 
DEL Data use in planning 

Professional Standards 
S&G Improvement of 

practice 
EXC Literacy and numeracy 

focus 

Learning and 
Development 
 
EXC Collaborative practice 

and feedback 
S&G Professional learning 
 
 
 

Educational Leadership 
S&G Instructional leadership 
EXC High expectations 

culture 
EXC Performance 

management and 
development 

School planning and 
implementation 
S&G  Continuous 

Improvement 
S&G  School Plan 
 

School Resources 
 
 

Management Practice 
and Processes 
 

Strategic Direction 1: Creating a 
high performing, dynamic 
and data driven learning 
culture. 

‣ Assessment Pedagogy & 
Practice 
‣ Data Analysis  
‣ Assessment Capable (Visible) 

Learners 
Strategic Direction 1: Creating a 
high performing, dynamic and 
data driven learning culture. 

Practices - Data Analysis 
‣ Teachers understand and use 

student assessment data to 
differentiate teaching/learning 
programs to meet the learning 
needs of students. 

People - Parents: 
‣ Participate in the development 

of Personalised Learning 
Plans 

Processes - EAfS K–2: 
‣  analysing the effectiveness of 

3 tier interventions 
Strategic Direction 2: 
Developing and empowering 
strong future focused leaders. 

Purpose 
Each student takes an active 
role in their own learning 
 Processes - Future 
Focussed Evidence 
Informed Pedagogy  

‣ Upskilling teachers and 
students in future–focused 
strategies. 
- Growth Mindset/Habits of 
Mind 

Strategic Direction 2: To 
improve the student wellbeing 
landscape. 
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